
am on the Board, I will 

vote to pay them for ex-

tra time to punish 

speeders.  I want to stop 

the calls!   

Lake in the Woods 

seems to be more "in the 

woods" than ever before. 

When incorporated in 

1982, Lake in the Woods 

was really in the woods. 

By 1990 there was one 

traffic signal between 

Spring Hill Drive and 

Route 50. Route 19 was 

two lanes and totally 

dark at night— there 

were no lights or stores 

in that stretch. Most of 

19 north of Spring Hill 

Drive was pine forest.  

Three years ago coyotes 

started showing up in 

streets and yards in our 

surrounding communi-

ties. You can often hear 

them yelping at night. 

They eat small animals 

(rabbits, squirrels, cats 

and dogs) and edible 

garbage to which they 

can get access.  Protect-

ing those food sources is 

an important part of 

their control. 

We also have a wild hog 

problem. One hog can do 

hundreds of dollars of 

damage to a lawn in a 

night. When we observe 

signs or see them on our 

cameras (we have trail 

cams in strategic places) 

we hunt them. A combi-

nation of crossbows, 

(Continued on page 2) 

As I review our commu-

nity initiatives and activi-

ties during the past five 

years in which I served as 

President, I am both 

pleased with the progress 

we've made and discour-

aged with the very slow 

pace with which we seem 

to move.  Sometimes I 

feel that evolution moves 

faster than I do.   

Although we resolved a 

lot of the maintenance 

issues that had been 

around for some time, 

new issues popped up in 

our 34-year-old commu-

nity. These included road 

repairs, the gatehouse 

septic system, sidewalk 

cleaning, and consider-

able tree work.  

A year ago I remarked on 

the three topics that resi-

dents complained to me. 

They were our failing pe-

rimeter fences, imperfect 

access control and speed-

ing on our roads. Now, 

speeding within the com-

munity is the major com-

plaint with which I am 

confronted. 

It presents a difficult 

problem because County 

deputies cannot generally 

enforce traffic rules on 

private roads. This 

means that some Lake in 

the Woods residents can 

(and do) drive with impu-

nity at speeds that can 

only be described as reck-

less endangerment.  

That situation was 

changed by the Florida 

legislature in July 2014. 

Within certain require-

ments, sheriff’s deputies 

can issue traffic violation 

tickets in private commu-

nities like ours.  

Those requirements in-

clude implementing a 

Memorandum of Agree-

ment with the County 

allowing deputy access 

and traffic control. It is 

not quite that simple, of 

course. The affected com-

munity must first prove 

that its road signage 

meets federal traffic sign-

age requirements (as fol-

lowed by every county in 

the state). To do that, we 

must have a traffic engi-

neer study our road sign-

age and list changes 

needed to certify compli-

ance with the federal 

code.  

Your Lake in the Woods 

Owners Association, Inc. 

(HOA) Board of Directors 

initiated that study in 

2015. The findings were 

submitted to Hernando 

County and the County 

engineers recently signed 

off on them. The next 

step in this process is to 

change our signage, in-

cluding those for traffic 

control and street names.  

Once that is completed, 

the engineer firm will do 

a final inspection to cer-

tify compliance. At that 

point, Hernando County 

will allow its deputies to 

issue traffic tickets 

within our community. I 

am personally committed 

to making that happen. If 

I am still President, I will 

invite the deputies in. If I 

From the President’s Desk by Bob Schneider 

Lake  in the Woods Annual Newsletter 

Special points 
of interest: 
 
Annual Meeting 

is scheduled for 

January 23, 

10:00 a.m. in the 

Community 

Room at the 

Town Square 

Shopping Mall 
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Finance Report  
by Chris McCormack 

guns and dogs appear to be  keeping the hog problem under 

control for now.  

Both of these species are considered to be a nuisance and 

there are no constraints on how or when they can be 

hunted and eliminated. Unfortunately, coyotes are getting 

increasingly bold as they are adapting to suburban  envi-

ronments everywhere. Note the caption on the picture be-

low!   

In the 25 years I’ve lived here many residents claimed to 

have seen a live bear, but not for 15 years. I have never 

seen one. I was therefore surprised to see several bears on 

our cameras and learn that a neighbor saw the bear that 

had dragged his garbage can to the woods edge. One bear is 

certainly very large as he snapped a 4x4 post trying to get 

to corn we use as bait for the hogs. Bears can travel miles 

in a day and they come and go, so you are not likely to see 

one. (If you ever do encounter a bear, the best defense is to 

(Continued from page 1)  

The Architectural Control Committee is very 

pleased with the pride that has been exhibited 

throughout the community. There were 22 re-

quests for home improvements this past year. 

The neighborhood looks great.  I am proud to 

have my friends and family come into our com-

munity. Keep up the good work! 

I want to thank everyone who so diligently has 

cleaned walks and driveways. I know it is a tedi-

ous job and no one likes to do it or pay to have 

someone do it for you. 

Unfortunately part of living in Florida is dealing 

with mildew. It keeps coming back year after 

year. There are concrete sealers you can apply to 

prevent mildew formation up to five years. 

Please remember to use resident’s request forms 

for any changes you are doing to the outside of 

your property and any tree work. If the tree is 

larger than 3” in diameter, it does need approval 

to be taken down. You can get the request forms 

from the gate house or download them from our 

web site.   

Architectural Control Committee  
by Patti Hoffman 

The 2015 financial results are good.  In-

come will exceed budget, spending has 

been well controlled, and the Designated 

Funds accounts will continue to grow.  

Many of you are aware that this is the 

result of sustained efforts to insure that 

all properties remit their Board approved 

assessments.  This situation has oc-

curred for the past several years and has 

allowed the Board to undertake projects such as tree removal 

and sidewalk repair on a greater scale. This will not be the 

case as the community moves into 2016. 

Thanks to Mike Proc-
tor for this picture of 
a coyote. It was 
taken in Mike’s back 
yard just outside his 
pool enclosure. Note 
the large bushy tail 
that distinguishes it 
from a dog. This one 
is black, but most are 
tawny brown. He 
weighs 35-40 
pounds.  

Over the past four years the legal efforts lead 

by Board President Bob Schneider have re-

duced the number of properties in arrears from 

twenty-seven down to two.  During this effort, 

Lake in the Woods saw several years where 

the net income did exceed the assessed income.  

At this time, however, the past-due properties 

have submitted their assessments and we have 

the benefit of eighteen new owners.  The Board 

does not anticipate the delinquency level of 

past years and, therefore, does not expect in-

come significantly beyond plan. 

There had been no raise in assessments for the 

previous three years.  Please note that planned 

assessment increase (as included in our Ten 

Year Plan) was pushed off from 2015 to 2016. 

This was based on our successful execution of 

the 2015 spending plan and the extra income 

from past-due collections noted above. 



Volume  16  Page 3 

Property Management by Godfrey Eason 

 

There are 217 lots in Lake in the Woods. During 2015 we had 18 homes change 

ownership. Six were due to bank foreclosure, four  of which investors purchased to 

fix up and flip. There are five homes being rented in our community and five vacant 

lots. Our HOA recorded liens on eight properties in 2015 and foreclosed one lien for 

which we recovered all costs and overdue assessments. When banks start foreclo-

sure proceedings they typically must send notice to any HOA involved with the 

property. That usually gives us an accurate measure of bank foreclosure activity 

(occasionally we are not made aware of a bank action for several months). There are 

currently six houses (on seven lots) owned by a bank or in bank foreclosure of which 

two are scheduled to be sold at auction early in 2016. They account for two of the 

eight liens our HOA recorded. 

  

We are asking all residents who have dogs to please keep them on a leash while 

walking. The majority of our dog owners is in compliance. I continue to receive com-

plaints from residents advising me that they are afraid to walk in the community 

because dogs are not on a leash and owners were not around. I am making a recom-

mendation that you be neighborly and speak with the owner of the dog if known and 

make every effort to resolve the situation. The Board has limited authority to police 

dogs in the community. This has to be a community effort between you and your 

neighbor. If you are not able to resolve an animal control issue with your neighbor, 

call Animal Control at 796-5062 to establish a case. If you are threatened by a 

neighbor's dog, please call the sheriff.  

  

New resident access stickers are available now. Access Officers will place the stick-

ers on residents’ vehicles. As of February 1, 2016, all cars without a pass or a valid 

windshield sticker will be stopped at the access gate to record the license tag num-

bers. Sticker requests were mailed to all owners with the 2016 assessment invoice. 

You may also pick up a sticker request at the access gate. 

  

We hope that all residents appreciate the efforts of our Access Officers in helping to 

keep our community an enjoyable and safe place to live. 

Lake in the Woods Owners Association, Inc.  Annual Membership 

Our Annual Meeting is at 10:00 a.m. on January 23. Please arrive a little 

early if you have proxies to register. If you do not plan to attend, please 

give your proxy to a friend or member of the Board of Directors. You may 

also leave it at the gate house. This is important to ensure that we have a 

quorum (66 properties represented in person or by proxy).  We are usually 

very close to this number of lots represented. 

 

 

Annual      
Assessments 
were due January 
1. 
 
Assessments are 
late as of February 

1. 



Resident safety and security in our community are of 

paramount importance to Lake in the Woods Owners 

Association, Inc. Board of Directors and likely every 

resident. Many of us (probably a large majority) pur-

chased a home in Lake in the Woods to take advantage 

of our controlled-entry gate. To be effective Access Con-

trol requires the cooperation of residents and gate per-

sonnel to follow certain rules and procedures. The cur-

rent system is working very well with good cooperation 

by residents and visitors alike. 

 

The following standing rules remain in effect: 

A. EVERY single visitor without specific access ap-

proval will be stopped and DENIED access.  This in-

cludes lawn and pool service, pizza delivery, gas and 

water delivery, friends and relatives and all vendors 

and contractors. If you failed to call the gate to provide 

access approval the Access Guards will ask such per-

sons to park and use a cell phone to call you. You are 

obligated to call the gate personnel to provide access 

approval. If there is no approval call from you entry will 

be denied. 

 

B. Access approval may be granted by a resident in sev-

eral ways:  

Call the gate and request access approval for your visi-

tor (this access approval is good for the full current day 

unless you specifically request otherwise). 

Call the gate and request multiple-day access. Gate per-

sonnel will provide a paper pass valid for up to 30 days 

(based on your request). These requests are logged. 

Residents must call the gate to renew them. 

Contact the gate and complete a long-term pass re-

quest. Gate personnel will provide a long-term paper 

pass valid until the end of the quarter. Residents must 

renew these passes at the end of the calendar quarter. 

Gate Personnel may not renew any pass without a com-

pleted resident request form.  

 

C. Contractors doing business for Lake in the Woods 

Owners Association will be allowed access as required.  

 

D. Gate personnel will allow a vehicle access if the 

driver or passenger is a known and recognized bona fide 

resident, but every vehicle without a windshield sticker 

or pass must be logged in (license tag recorded). Identi-

fication proof may be required. Access guards do not 

necessarily recognize you or your family members. UPS, 

FedEx, Electric, phone and Hernando County utility 

trucks and emergency vehicles are also allowed unfet-

tered access. Realtors are allowed entry by showing a 

Multiple Listing Form with the property address 

printed on it. 

 

E. Process Servers from the 5th District Court are al-

lowed access. Process servers from other districts and 

REPO people will be allowed in but must first make 

arrangements with the Director of Security or Presi-

dent. 

 

F. Contractors who require continual entrance over 

multiple days or with multiple vehicles must be logged 

in. The resident must request access and provide an 

end date for the access. Contractors may be issued a 

multiple-day access pass upon resident request. 

 

G. The HOA cannot control where visitors go once they 

pass the gate. 

 

H. Owners in arrears in payment to the HOA may call 

in guests and contractors at any time without restric-

tion. However, their contractors and guests will not re-

ceive any multi-day passes. 

I. If the HOA is pursuing a covenant violation action for 

a property, the owners may call in guests and contrac-

tors at any time without restriction. However, their con-

tractors and guests will not receive any multi-day 

passes. 

If you are in doubt as to whether you should call the 

gate, make the call! Our gate personnel are absolutely 

forbidden to allow entry without proper authorization. 

The Board would much rather receive a call from a resi-

dent angry that a visitor was not allowed in than re-

ceive a call with the opposite message. If your pool does 

not get cleaned, your flowers arrive droopy or your 

pizza is cold, please do not blame the gate guards. They 

are doing their job.  

If the phones are not operating you will not be able to 

call the gate. This is a rare occurrence; your visitors will 

be asked to call you as in “A” above, and your guests 

can allow the gate personnel to speak with you on their 

cell phone. If you are inviting a large group of visitors 

please provide a list to the gate in advance. If the 

guards are in the bathroom the gate remains down for a 

very short time. They place a sign in the front to inform 

persons wanting to enter. This does not happen all that 

frequently, so please be understanding and patient! 

Also, our gates are designed so that they move to the 

open position in case of power failure.  

Page 4 Lake in the Woods Owners Association, Inc. Access Control 
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This year our Owners Association (HOA) 

sent out a number of lien notifications to 

owners not paying their assessment. We 

did reasonably well in collections as there 

were only three property owners who paid 

nothing; all of them were in bank foreclo-

sure and payment depends on bank action 

that we cannot control.   

We get many questions concerning the 

lien and foreclosure process. This is the 

process we follow when an owner does not 

pay the annual assessment. We first send 

a "Notice of Intent to Lien" demanding 

payment. That must be sent via both cer-

tified letter and regular first class mail. If 

that mailing does not produce results, we 

place a lien on the property. Most owners 

respond to the lien and we end up getting 

the money we are owed plus nominal legal 

costs and interest calculated at 18% per 

year. These expenses add about $350.00 

to the total owed. 

If placing a lien fails, we continue the col-

lection process by foreclosing our lien. The 

owner is now liable for increased legal 

fees and interest (at 18% per year). In 

most cases, that is as far as the process 

goes because the owner decides to work 

with our attorney to work out a payment 

plan to avoid escalating legal fees or los-

ing his or her house. The legal fees will 

add between $750.00 and $4800.00, de-

pending on how long the owner waits to 

contact our attorney. If the process is al-

lowed to continue the house may be sold 

at the County Courthouse with any pro-

ceeds (or title to the property) going to our 

HOA.  

In an ideal world, this process would al-

ways work and we always would get all 

our money. Unfortunately, Lake in the 

Woods is not the only creditor. Usually 

the mortgage holder will start the process 

by foreclosing its own mortgage lien. Bank 

instigated foreclosures progress very 

slowly. They are moving forward faster 

now, but our courts are still jammed up 

with the sheer numbers of foreclosures in 

Florida. As an example, there are two 

foreclosure sales every single week at the 

Hernando County Courthouse, and each 

results in 15-20 foreclosure sales. Our 

HOA receives very little from a sale due to 

a bank foreclosure. 

 

 Legal Update 

1.John & Phyllis Adair; 4249 River Birch 

2. Dennis & Lani Candelora; 7360 Royal Oak 

3. Dalton Kruse; 6492 Royal Oak 

4.  John & Mellisa Evans; 7432 Royal Oak 

5.  Peter & Lynne Ginocchio; 4667 Lake in the 

Woods 

6. Nickolas Ferrara & Brittany Sessa 5008 

Cumberland 

7. Larry & Bernadette Gotch; 5063 Cumberland 

8. James & Consuelo Lauer; 7499 Birdland  

9.  Jack Milligan; 7192 Royal Oak 

10. Yvonne Olsen;  4299 River Birch 

11. Rose Perez; 5068 Sycamore  

12. Cynthia Keating & Richard Robbins; 7225 

Royal Oak 

13. Gary & Paula Rowland; 4652 Lake in the 

Woods 

14. George Suydam 7349 Dogwood 

15. Tia West & Anthony Cook; 4241 River Birch 

This list does not include properties purchased 

by investors to flip. If there are any other new 

owners who have not received a Welcome 

Packet, please contact me at (352) 597-4424. 

Welcoming Committee              

by Paula Morton  

This past year we had one property that went 

deep into the foreclosure process, and the 

owner’s actions were really foolish by any 

measure. An owner had not paid the 2015 as-

sessment. Our HOA placed a lien as it started 

the foreclosure process. The owner at that time 

owed the assessment of $1200.00, plus about 

$275.00 in legal and interest fees. Still no pay-

ment and still no contact.  

Once our attorney got involved, the owner paid 

the assessment but not the $275.00. At that 

point, our HOA owed additional attorney fees 

(we must pay about $3000.00 in advance) that 

was now the owner’s responsibility. As we 

moved toward foreclosure the owner faced ei-

ther paying what was then owed (including our 

legal fees) or losing the property. The owner 

ultimately paid $3700.00 to settle the debt that 

started at $275.00.   

Help the ACC out. 
 
 Take time this 
spring to remove 
mildew around or 
on your home. 

Welcome new residents! 
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If you can’t 
attend the 
Annual Meeting:  
Please give your 
proxy to a friend 
or leave it at the 
gate for any 
Board member.  
This will help 
ensure we have 
a quorum! 

Comments from Treasurer Chris McCormack 

A small effort in 
your yard can go 
a long way to 
make Lake in the 
Woods a 
beautiful place 
to live.  

Recreation Committee News by Patti Hoffman 

The Board of Directors sponsors several community activities each year. The pur-

pose is to provide a venue to facilitate meeting your neighbors, as well as to pro-

vide a fun event for children and adults. We had a fantastic year of fun in 2015. 

There was the Spring Fling with Easter Bunny, a Dog Show, Fourth of July Pa-

rade, Halloween Party, the annual Turkey Trot on Thanksgiving morning and 

the Santa Hay Ride. Participation in these events gets greater every year. Re-

member that they  are not just for the children. Come and  participate, get out 

there and meet your neighbors.  

 

This year 28 participants toed the line in our Turkey Trot with seventeen electing 

to go for the 5K run through our community. The women were led by Xiara 

Bowles with Bonnie Brockhoff and Joanne DiMartino finishing second and 

third.  Dave Brockhoff finished first for the men followed by T.J. Savarese and 

Shrikrishan Vegunta. These winners all earned a very attractive trophy.   

 

We have a great time planning and sharing these activities with you. Hopefully 

you will participate and enjoy them too. The Committee is planning yet more 

community fun for 2016. We will be presenting several movie nights on the is-

land,with free popcorn and more. Several residents asked for pickle ball. If you 

never heard of it, it is like a combination of badminton and tennis. The court is 

smaller than a tennis court and one uses racquets and waffle balls.  We will in-

stall a pickle ball court on the concrete pad behind the tennis court along with a 

horseshoe pit and a volley ball court. 

 

I sent an email to all of you for whom we have an e-mail address to learn about 

any potential interest in bocce. We have the room (and the willingness) to put in a 

bocce court. I just have to hear from you to gauge interest. 

 

Please turn in your e-mail address so you can be kept informed of any upcoming 

event, and let us know what you want in the recreation arena. Remember your e-

mail address will not be shared with anyone and only your address will appear on 

your message.  

As of November 30 our income was above expected due to legal recoveries and 

assessment payments from properties that were in arrears.  This fortunate 

situation allowed the Board to pursue additional projects that enhance the ap-

pearance of the community. It is anticipated that the budgeted Designated 

Funds (our reserve) contribution and distribution will take place in January 

2016. 

I will present an overview of the 2015 income and expenses at the January 23, 

2016 Annual Meeting. Please attend the meeting to get the final income and 

spending information for 2015. As usual, all our monthly financial reports are 

available on our web site. They are the same reports the Board of Directors re-

ceive at each monthly meeting. The 2015 year-end Financial Report will be up-

loaded in mid January.  
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By Bob Schneider, President 

On behalf of the Board of Directors 

and the entire community I would 

like to convey heart felt thanks to 

Godfrey Eason for his long service 

to our community and to the 

Board. Godfrey is resigning for medical reasons as of the 

2016 Annual Meeting. Godfrey was first elected to the Board 

in 2004 and served continuously since then. He served as 

Vice-President for nine years and then as Treasurer the past 

two years. In addition to his election by the Board as an Offi-

cer, Godfrey also served our community by managing a num-

ber of critical areas. These included various terms as Direc-

tor of Maintenance, Security and Property Management.  

Several years ago I came across an old HOA document  ask-

ing persons to volunteer to serve on our Board of Directors. 

It optimistically (and unrealistically) asserted that one only 

needs to attend one two-hour meeting a month with few 

other responsibilities. In actuality, if one were to add up the 

hours each individual Board member spends each month, 

the total would be more like 30 hours per week. For 11 years 

Godfrey has accounted for a big chunk of those 30 hours. He 

provided outstanding service throughout and has played a 

major role in helping improve our overall community ap-

pearance and financial strength.  Lake in the Woods is very 

fortunate to have had his service, and I am personally grate-

ful for the counsel and direction Godfrey has given me 

throughout my term as a fellow Board officer. 

The Lake in the Woods web site 

(litwoods.com) has a new look! After 

several years of rather bland design we 

had a total redo by a professional web 

designer. In additional to a more func-

tional design, our new web serves as an advertisement 

for our community. Check it out! Thanks to Yvonne 

Caskey and Brenda Dupler for making this happen. 

We update community information on the web site on a 

monthly basis. Financial reports and meeting minutes 

are also available there. Florida Statutes require all cor-

porations to maintain such records for seven years. We 

have them all, but locating a specific document has been 

challenging. The web will serve as a central repository to 

ensure transparency and access to all owners. 

Residents are not allowed to store boats and trailers on 

their property unless they are in a garage. Enforcement 

of this restriction is a non-stop effort as we have resi-

dents who regularly attempt to subvert our rules. Others 

have suggested that we provide a community storage 

area for residents.  We have twice sought bids on convert-

ing the large area behind the tennis court into trailer 

storage for the benefit of our residents, but the costs were 

prohibitive. Instead, our HOA has prepared the parking 

area around the maintenance building to allow boat and 

trailer storage for a reasonably low fee. It will be ready 

 

 

 

by the end of February and should be a great benefit 

for persons who cannot afford the inconvenience and 

cost of a full-price commercial storage facility.  

 

You should know . . .  

If you observe any crime or something out of the ordi-

nary please call the Sheriff’s Office through the 911 

system and then the gate guard to inform him of what 

is going on. The guards cannot leave the gate to re-

spond to you so calling the Sheriff’s Office is the best 

course of action. 

We are preparing a new phone directory for distribu-

tion in February.  If you find an error please let us 

know so it does not reoccur next time. Send an e-mail 

to info@litwoods.com. 

Lake in the Woods leases its street lights from 

WREC. The utility company is responsible for main-

taining the poles and lamps. You can report burned 

out or blinking lamps directly (596-4000) or leave a 

note with the gate guards. In any case, the pole num-

ber (on the side of the pole) or an exact location is re-

quired to effect repairs.  

Every house has a mailbox assigned to it, so every 

resident (including renters) may have a key. Lake in 

the Woods owns the mailboxes and keys.  If you lose 

your keys (or did not get them from a previous owner) 

we charge a $25.00 key replacement fee.  

Every owner has a right to attend all meetings of the 

Board of Directors or committees established by the 

Board. Regular Board meetings are held on the sec-

ond Thursday of each month at 7 p.m. Every member 

also has the right to speak at any such meeting. Fur-

ther, every owner has the right to examine or copy 

any of our Association's records without giving a rea-

son. Every owner also has the right to attend our An-

nual Meeting either in person or by proxy. All meet-

ing and financial records are available on our website. 

Nominating Committee, by Godfrey Eason, Chair 
 

In addition to the Chair, Neil Bonaparte and Irving 

Homer comprise the Nominating Committee.  Three 

individuals have been nominated so far for the three 

openings we have on the Board of Directors for 2016. 

They are  Rick Alborz, Chris McCormack and Paula 

Morton. The latter two candidates are current Board  

members. Nominations via the committee closed as of 

January 10, 2016. An additional person, Dennis Can-

delora, was appointed to the Board late last year to fill 

a vacant position. Nominations are closed as of Janu-

ary 10, 2016. 




